Add-On

BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: __16 Mav 20006 Division: Growth Management

Bulk Item: Yes X = No Department: Marine Resources

Staff Contact:  George Garretr

AGENDA ITEM WORDING:

Approval of the most responsive Statement of Qualification, DRC Emergency Services, LLC., for the removal of lobster traps, canal
debris, and abandoned vessels (marine debris) resuiting from Hurricane Wihma and other storms during the 2005 Hurricane season,
Approval of Contract Amendment between Monroe County and the firm of DRC, Emergency Services, LLC to remove marine debris
the resuit of Hurricane Wilma and the 2005 hurricane season.

ITEM BACKGROUND:
The County began a process in November 2005 to use DRC, its disaster recover contractor. to remove marine debris {traps, canal
debris, and vessels) resulting from storms in the 2003 hurricane season. In a conceried process over the past six months, FEMA has
ultimately agreed to assist in payment for the removal of 1! types of marine debris, after being acknowledged as eligible by both the
U.S. Department of Agriculture {NRCS) and the ACOE, but who then declined to take on the project. With the declination of each of
these agencies, FEMA is free to step in and assist the County, per disaster recovery protocol. However, FEMA has raised a concern
that the County’s acceptance of DRC as the marine debris disaster recovery confractor had not been bid. Though the County attormne
contended this point, staff agreed to send out a Request for Statements of Qualification on Aprif 21" with responses due on May 4™
Staff received 3 responsive statements of qualification. ‘The responses are attached. DRC was considered the most responsive based
on a comparison of the company’s stated qualifications and on their ability 1o be immediately responsive to the sitwation. Working
with the Counly Attorney’s Office, we agreed to amend the current DRC contract to reflect addifion of the specific scope of work
identified in the recent Request for Statements of Qualification, Unit costs are attached with the Scope of Work in the Contract
Amendment, however total cost remains unknown pending additional site specific assessment. The location of trap concentrations is
known, the precise location of all vessels is known, and the amount of marine debris is less well known as much has fallen to the
bottom of canals, though peneral problem areas are known

PREVIOUS RELEVANT BOCC ACTION:
February 2002 ~ Approval of 3 vear contract with DRC

CONTRACT/AGREEMENT CHANGES:
Amendment to contract for Marine Debris

STAFF RECOMMENDATIONS;

Approval
TOTAL COST: Upper Est. 316,000,000 BUDGETED: Yes X No
COST TO COUNTY: _ Upper Est. $1.250.000 (12,5 %) R SOURCE OF FUNDS: _FEMA / MC Disaster Recovery
REVENUE PRODUCING: Yes No _X _ AMOUNT Per Month . - Year _
APPROVED BY: County Atty A OMB/Purchasing _ X Risk Management _ X
o g ; :

DIVISION DIRECTOR APPROVAL: /[ 7/ 7 /17 [2 & ;
/ F% Symroski, Director of Growth Management  /

DOCUMENTATION:  Included _ X Not Reguired

DISPOSITION: AGENDA ITEMNO.:

BCoaos10.d0e
5/9/2006 12:16:00 PM



MONROE COUNTY BOARD OF COUNTY COMMISSIONERS

CONTRACT SUMMARY

Contract with: DRC Contract #

Effective Date: Immediate
Expiration Date:  2/13/2007

Contract Purpose/Description:
Contract amendment between Monroe County and the firm of DRC for Disaster

Response and Recovery Services specific to the removal of marine debris related to
hurricane damage

Contract Manager:  George Garrett 2507 Marine Resources / 11
{(Name) (Ext.) (Department/Stop #)
for BOCC meeting on 5/16/2006 Agenda Deadline: Add-on
CONTRACT COSTS

Total Dollar Value of Contract: $ 12,000,000  Current Year Portion: $ 12,000,000
Budgeted? Yes[X] No[ ]  Account Codes: - D4SING - -
Grant: § 10,500,000 - . . -
County Match: $ 1,500,000 - - - -

ADDITIONAL COSTS

Estimated Ongoing Costs: $ /yr For:
(Not included in doHar value above) {eg. mainlenance, utilities, janitorial, salaries, etc)
CONTRACT REVIEW
Changes Date Out
Pate In Needed Reviewer
Division Director Yes[ I No[ ]

Risk Management 73 3% Yes[ ] No[-]

ey

S ol o
OMB /Purchasing  5/12[0% Yes[ ] Nof %«MMQ?& Sl

o =

County Attorney Yes[ | No

Comments:

OMB Form Revised 2127/ MCP #2



AMENDMENT TO AGREEMENT FORBERVICES FOR
DISASTER RESPONSE AND RECOVERY SERVICES
CONTRACT DRC-OL.C-110

THIS AGREEMENT AMENDMENT is entered imto by MONROE
COUNTY, a political subdivision of the State of Florida, whose address is 1100
Simonion Street, Key West, Florida 33040, hereafler the County, and DRC
Emerpency Services, LLC, 740 Museum Drive, Mobile, Alabama, 36608 hereafter

CONTRACTOR.

WHEREAS, the parties entered mfo an agreement for disaster recovery
services on Febraary 13, 2002; and

WHERFEAS, that agreement has previousty been amended on Septemnber 17,
2003, MNovember 16, 2005, and March 15, 2003; and

WHEREAS, CONTRACTOR has been sclected through a Request fov
Statement of Qualifications process to provide disaster recovery services

-

specifically for manine debns; now therefore,

N CONSIDERATION of the mwtual promises and conditions contamed
herein, the parties agree as follows:

Section 1. SCOPE. The Ageement between the COUNTY and
CONTRACTOR, as previously amended, is hereby amended to mclude the attached
addittonal Scope of Work and shall be appended o the existing Agreement Scope of
Work found in Fxhibit A& of the exssiing Agreement. This additional Exbubit shall be
identified as Exhibit Al There are three components to Exhubit Al trap debns,
canal debris, and vessel and other offshore debrs removal, The County will provide
a notice to proceed based on discussions with FEMA and specific determmations of

eligihility,



Section 2, PAYMENT. The Agresment betweeon the COU " and e

CONTRACTOR is hereby amended to inchude the additional attached Fee Schedule
and shall be appended to the existing Agreement Foe Schedule found in Exhibit B of

the existing Agreewment.  This additional Exlubit shall be identified as Exhibit BL

o

& *

Payment for task undertaken as provided in Exbubat Al shall be made in accordance
with the unit costs established in Exhibit B1.

Section 3. FUTURE AMENDMENT. Modifieations o the existing
Agroement and this Amendinent to the Agreement ghall be m accordance with
Ariicle 20 of the Agresment, I iv anGeipated that fees will change and may be

widified through amendment based on changing real costs,

Section 4. ALL OTHER TERMS OF THE AGREEMENT. Al other
provisions of the Agreement dated Eﬁhmm‘y 13, 2002, zs amended on September
17, 2603, Movember 16, 2005, and March 15, 2806, not lnconsistent herewith, shall
remamn m il foroe and effect.

IN WITNESS WHEREGF cach party hereto has cansed this Agreement t

be exeouted by its duly authorized representative.

(SEAL}

BOARD OF COUNTY C "ﬁ%’i“%iﬁ%%@ﬁé?%
Atiest: DANNY L. KOLHAGE, CLERK OF MONROE COUNTYL F

By o o _ By _
Preputy Clerk Mayor/Chalrman
{(8HAL) BRE EMERGENCY SERVICES, LILO
By By
Tifle Tals

EY

MONRGE %iim%?*f ﬁ*g%} nE




EXHIBIT a1

SCOPE OF WORK FOR MARINE DEERIS
Lobster fraps, Mavine Debris, and Abandoned Vessels

Lobster Trap Removal

DRC will be responsible for managing the removal and disposal of lobster waps destroved or
substantially damaged a8 the result of the 2003 and subsequent hurricane seasons within the life
of the Agreemeni: to include the Wenification of locations in the water of where significant trap
debris exists, working with the Mooroe County Commercial Fisherman (MOCF) or other entities
a% appropriate to locate, remove, and dispose or taps, and oversight of field monitoring, and
bitling for the project.

Dretatled Responsibilities:

»  DRC will be responsible for locating appropriste Temporary Debris Sites and Reduction

Riucs

o  DRC will provide ipanagement and oversight for County designated temporary debris
sites 1o manage (rap lne, funnels, and buoys prior w appropriste disposal. Siwes can be at
fish houses or commercial fishing related facilities. Disposal sites for wood and concrete
portions of traps will be as follows — various County designated offshore sites in the Guif
and Atlantic Ocean.

Site 1D - Estimated Depth (Fee) Latitude Longitude
01 40 24.51244 -52.14985
a2 33 24 49313 -81.96367
i3 31 24351528 | -B1.82093
= 28 24.34375 -B1 62800
03 4 24 36686 -81. 44104
06 43 2460182 -81.28612
o7 34 2464480 -81.13454 |
08 27 2477655 B3 TBORE
09 14 24.89500 -80.55864
i0 331 2502451 -B 41RO
11 26 25.14859 | 8028529
12 341 2528558 -80. 18086
i3 20 2496673 | -81.34483




Humidaene  Besson | 2008
“Lobeter Trep Disposst Sies

Determine locations of significant lobster trap debiis in an area from Key West 1o Key
Largo wnd the Monree County portion of the “Eighteen Mile Swewch,” w0 nclude
municipalities. No effort should be made to assess the ares within the bounds of
Everglades National Park.  Assessment of debris locations should not extend bevond ¥
mile further toward the ocean or gulf from the islands connected by U8, highway 1,
unless there are known shallow water fat areas which may harbor trap debris,  In
addition, z less detailed assessment of the existence of lobster trap debris should be
compieted for the wrea ten miles (plus or minus) west of Key Wast,

Traps to be removed will include only these that have washed up on shallow water “flatg”™
i the Keys or which otherwise exist in the near shore enviromment of the Keys and are
tangled with other wap material (trap hines particutarly); such that these traps cannot he
construed as being active o functional for “fishing.”

DRC will provide supervision and project oversight as required by FEMA, the State of
Flotida, and the County in comjunction with County staff and/or a monitoring firm
employed by the County, Monitoring will include determination of actual trap removal
vounts of complete or parial raps and coordination with FEMA, the Stae of Florida, or
Monroe County for verification of such counts.




+  Monroe County will maintain an independent monitoring team representing the County as
the project applicant.

* DRC will be responsible for the management of all project expenses amd billing
documentation as will be required by FEMA, the State of Florida, and the County

#  DRCu through sepwaic sub-contract{s) will avept the assistance of any other vaiid,
qualified contractor as needed fo assist in this project. DRC, Ine. reserves the right io
solely determine if the sub-contractor in question is qualified to pariicipate in this project.

Lanal and Near Shove Debris Clean-up

DR will be responsible for managing the removal asd disposal of marine debris in manmads
canals which has resulted from the impacts of the 2005 angd subseguent burricans seasons within
the Hfe of the Agreement. Efforts are to include the identification of locativns in the water of
where significant marine debris exists, contracting with local marine contractors 1o, locate,
remove, and dispose or marioe débris, and oversight of Feld operations for the project.

Detatled Responsibilities:
¢ DRC wiil be responsible for locating appropriate Temporary Debris Sites and Reduction
Sites

« Management and oversight of County designated temporary debris sites for storage of
sivarine debris prioy to appropriate final disposal.

#  Determine locations of marine debris in wmanmade canals within an ares to include By
West 10 Key Largo and the Monroe County portion of the “Fighteen Mile Stretch)” 1o
include the musicipalities. The definition of manwmade cans! shall be that found in the
Monroe County Code of Ordinances as follows:

Man-made water body means a water body that was created by excavation by mechanical means
uider human control and shall include a canal, ot basin, or channel where its edges or margins
have subsequently been modified by natural forces (See Definitions, Chapter 9.5-4 (M-4).

{1} For the puposes of thiv chapter, such water bodies may have nshwal components, for
instance a chanhel or canal may have been dredged such that the dredge material was wsed to
create land on one side, but not the other, thus leaving a relatively nanural shoreline on the
opposite side.

(2) Also for the purposes of this chapter, the man-made water body must have "Buildings,” us
defined in Chapter 9.5-4 (B-93, aléng its shoveline 1o be applicable. If buildings are not present
on & given: shoreling on the date of adoption of this ordinance, but such buildings are constructed
at & later dite, then this ordinance becomes effective at that time,

¥ Assess total potential volume or appropriate metric (Hnear foet of canal, tons, et} for the
amount of marine debris likely 10 be removed and disposed of, Marme debris should
include such material that iz visible on or sast under the waters surface and that would
cause @ harard to safe navigation or be a potential risk to human health if not removed.




Such marine debris should not be debrls attached 1o personal property unless permission
is provided o remove such debris. An effort should be made 10 contact a property owner
o obtain permission 10 remove material that is obviously debris, but which may be ted or
otherwise affized to lad For reasons of maistaining clear navigation,

+«  Complete Contracts for Service with local marine comtracions to remove debris from
marnnade canals locaied in the project work area.

s DRC will provide supervision for protect oversight efforts as required by FEMA or the
Matural Resowrces Conservation Service (NRCS) (U5, Departinent of Agriculture), the
State of Florida, and the County i coordination with County staff andfor a monitoring
firm emploved by the County,

¢ Monroe County will maintain an independent monitoring team representing the County as
the protect spplicant

» DRC will be responsible for the management of all project expenses and billing
documentation as will be required by FEMA or NRCS, the Stwe of Florida, and the

County

Abandoned Vessel Recovery and Disposal

DRC will be responsible for managing the removal from the water, impound and auction or
disposal, of abandoned vessels swrrounding the Florida Keys which are largely, but not
exclusively, the result of impacts of the 2003 and subsequent hurricane seasons within the life of
the Agrestnent. Efforts are to include the dewiled cost assessmens for the removal of farger
vessels which are located in shallow waters and are hard sground. Work will alse include
obtaining necessary salvage approvals through applicable state and federal agencies, including
the Florida Keys National Marine Sancruary, the United States Coast Guard, the 11.S. Fish and
Wildlife Service, and the Florida Fish and Wildlife Conservation Commission,

Detailed Responsibilities:
*  DROC will be responsible for locating appropriate Temporary Debris Sites and Reduction
Kijes

o Determine current locations of remaining abandoned vessels and determine the least
costly approach for salvage or dispossl as appropriste. Maps provided show approximate
location of vessels after Humricane Wilma, Additional information may be availabie
concerning their current disposition.

# I the event of future storms and similar impacts, st will work with DRE / Cahabs fo
locate and map vessels and other marie debris post cach event. Such producis will
supplant the maps provided herein.
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Management and oversight of County designuted temporary debris sites for storage of
muarine debris prios (o appropriate finel disposal.

Assess twotal potentinl value of the removal eperation whether by means leading to
disposal or by means appropriste for salvage and sale for cost.

Weork with local, state, and federal agencies to approve salvage plans for vessels that are
located on seasitive marine or wetland resources, including shallow water seagrass areas
and mangrove communitics.

Prior to ultimatz removal from the marine environment, reach agreement with local, state,
and federal agencies on which abandoned vessels will be “eligible” under FEMA’s
chgibility puidelines.

Prior to ultimate removal from the marine environment, reach agreement on which
vessels will be removed for disposal and which will be removed 1o a holding site for cost
recovery through sale to an original owner or anctiof.

DRC will provide supervision for project oversight efforts as required by FEMA and the
County in conjunction with County staff andfor @ monitoring {inm employed by the
{ounty.

Manroe County will maintain an independent monitoring team representing the County as
the project applicart.

DRC a will be responsible for all project oversight where salvage plans have been applied
for and approved and necessary salvage coriteria or constraings are imposed by approving
agencies,

DRC a will be responsible for the menagement of all project expenses and billing
documentation as will be required by FEMA and the County




EXHIBITS
FEE SCHEDULE FORMARINE DEBUIS
Jrap Debris

abor { Vessel Costsfrap Puel Cosis/tran
Flas Channels Flats / Channels
236,50 524,740 %5

Tipping fees for final disposal of wrap material being brought w land will be a pass
through cost of $13 00/cubic vard of material.

¥ Assumplions
1, Conerete aud wood will be disposed of st designaied sites on the water, thus per unit
cost is based on delivery of material to these sites and not 1o temporary fand based sites
for transportation 1o a permanent disposal arca.
2. Trap lpe, wap funnels, and buoys are 1o be disposed of at appropriate land-based
disposal sites.
3. Cest fgures asswne fuel costs of $250 per day and a trap retrieval rate of 30 traps per
day to obiain cost of §3 in fuel per wap, regardless of whether working on the tlats or in
deeper channels up ol mile from land,
4. A modified fuel allowance may be required for the area west of Key West,
. Assumes that 4 traps equate 1o 1 cubic yard of material
7. Assumes that partial waps will be billed &t V2 trap and at %2 the cost noted above,
exclusive of fuels costs and tipping fees.

o3

. Changes in sssumptions may cause additional cost pegotiations

Canal Debris

Labor Costs for Canal Debriy Bemoval

C & D debris removal from canals, 322,60 per linear foot
Vegetative debris removal from canals, £22.60 per linear foot

Pre sonar only 54.30 per linear foot if no substantial debris removal 15 necossary,

* O & D and Vegetative Pricing includes pre and post sonar scans of canal

E-

* Load and haol to TSRS, TDSRS management and haul out pricing will be based on
cutrent debris contract with Monrog County,

# Tipping fees for final disposal of all canal/waterway debris brought to land will be a
pass throngh cost to be determined upon designation of final disposal factlities,




Yessel and (ther Open Water Marine Debris

Labor and Costof boat and vessel removal

Boats/Vestels rettieved from the mainfand by means of various cquipmment. No waier
eguipment.

$385.00 per Hnear foot of vessel

Boats/Vessel retrieved from water by means of various equipment, including barges,
cramnes, hoats, gl

Salvageable $460.00 per linear foot of vessel
Non Salvageable $393.00 per linear foot of vessel

Boats/Vessels retrieved by means of aireraft.
$1115.00 per linear foot of vessel
Warer hased marine debris {(%%) offshore collection and transport (o offloading site:
DM cubic yard £FFFL
Per day fees for storage/dockage of boats/vessels.
£19.40 per unitidatly

Price to remove and dispose of “Lady Luck™ casino vessel (f and when authorized) will
b

3000000
Price 1o remove and dispose of "Legacy” (if and when authorized) will be:

£3.150.000

* Hau! out pricing will be based on current debris contract with Monroe County and
Tipping fees fro final disposal of all canal/waterway debris brought to land will be a pass through
cost to be determined upon desigoation of final disposal facilities.

## Yassely are not considered o be muarine debris and will be billed by the linesr foot.

wh% Can also be negotiate on a lump sum basis per location of debris,




